
2019-2020 
Researcher Survival Skills Workshop 

Running a Research Lab/Running a Clinical Research 
Team 

Learn tips and tricks for successfully establishing and running your 
research team. Drs. Boss and Kraft will share insights into hiring, firing, 

organizing, and motivating team members.   
 

Monday, October 28  
1-4 p.m. 

SOM 153A 
  

Register! 
 

 
 

Jerry Boss, PhD 
Professor and Chair, Department of Microbiology and 

Immunology 
Associate Dean for Basic Research  

Colleen Kraft, MS, MSc 
Associate Professor, Departments of Pathology and 

Laboratory Medicine and Medicine 

Upcoming Workshops: 

 November 14 
Emory Student Center 

Multipurpose Room 
9am – 4pm 

Register 

 
Grant Writing Workshop 

To win NIH grant funding, the ability to clearly, critically, and effectively 
communicate your proposed research ideas is essential. In this workshop, you 
will learn the NIH grant structure and grant review process, be able to use key 

elements of grantsmanship to help you win funding, and have confidence in your 
ability to execute your plan. With specific focus on NIH R grants, you will learn to 

strategically design your grant writing timeline, organize your proposal, meet 
new NIH grant requirements, and much more 

  
Presented by: Susan Marriot 

https://eventactions.com/eareg.aspx?ea=Rsvp&invite=gkxe46988xd26s12svtrnh2e0vyyh42av5ba23wk526drc0tyv2w
https://eventactions.com/eareg.aspx?ea=Rsvp&invite=gsj5uwuawddcvuh044mnfj4hhu0v93b62vpv18jchp8cu3jg841v


 

January 27 
1 – 4pm 

Location TBD 
Register 

Science as a Team Sport: Setting Strategy, Enhancing Synergy, and 
Managing Conflict 

Presented by: Jill Perry-Smith, Bob Taylor 

February 18 
1 – 4pm 

Location TBD 
Register 

Managing People and Managing Up 
 

Presented by: Cliff Teague, Lou Ann Brown, and Susan Margulies 

March 30 
1 – 4pm 

Location TBD 
Register 

Giving Feedback and Handling Difficult Conversations 

Presented by: Aaron Lee, Nate Spell, Kathy Griendling 

April 27 
1 – 4pm 

Location TBD 
Register 

Financial Management and Research Administration: Navigating the 
Administrative Morass 

 
Presented by: Liz McCarty and Amelia Randall 

May 19 
1 – 4pm 

Location TBD 
Register 

How to be a Leader 

Presented by: Gary Teal 

  

https://eventactions.com/eareg.aspx?ea=Rsvp&invite=g4rxc2ta056y5uvtujssg3bz04j4x80j8xtjt0euyscmk5pv3r74
https://eventactions.com/eareg.aspx?ea=Rsvp&invite=gzvvtar0reptccwmejgxfsgtbygn711tte9muph29j0k8u5gsu57
https://eventactions.com/eareg.aspx?ea=Rsvp&invite=grn5b2jkj1658df0je43yt7adaa0hgkgna33fnurf5dpzkh7wf12
https://eventactions.com/eareg.aspx?ea=Rsvp&invite=g0rnw5cezw4jbyfhfsjsy80pdp85pkknpusw26t7g8f1tfufpuky
https://eventactions.com/eareg.aspx?ea=Rsvp&invite=0metrk37upxkh27xn6grc7b7snj1weh15181hchycs5k8g9kgg87

