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K-Club Special: Whitehall Foundation 
Grants-in-Aid Program

More Information Here

• The Grants-in-Aid program is designed for researchers at the assistant professor level

• Grants-in-Aid are awarded for a one-year period and do not exceed $30,000

• Applicants for the Grants-in-Aid program are reviewed and ranked together with the traditional 

research grant program. This program is not a pre-requisite to a two- or three-year research 

grant. The majority of the applications received are for a three-year research grant

    Deadline: january 15, 2024, 12 PM

https://www.pedsresearch.org/bird/event/the-whitehall-foundation


K-Club Special: Georgia CTSA KL2

More Information Here

• Scholars program will receive salary support to enable them to spend at least 75% of their professional time (50% is 

allowed for trainees from surgery or surgical subspecialties) on clinical and translational research (CTR)/clinical and 

translational science (CTS) and research training. They will also receive a KL2 technical budget of $25,000 per year 

for research-related expenses and tuition for the Master of Science in Clinical Research (MSCR) degree or 

Certificate Program in Translational Science (CPTS) programs.

• The candidate must:

• Be a full-time junior faculty member at Emory University, Morehouse School of Medicine, Georgia Institute of 

Technology, or University of Georgia (Instructor or Assistant Professor or equivalent level) at the time of receipt 

of the award

• Indicate a strong interest in pursuing a career in clinical and/or translational research

• Be nominated by the candidate's Department Chair 

• Identify an established Emory, MSM, Georgia Tech, or UGA faculty lead mentor who meets approval criteria. 

Additional faculty members may serve as co-mentors or Advisory Committee members but there must be a 

designated single lead mentor.

Deadline: Feb 3, 2025 5 PM

https://www.pedsresearch.org/bird/event/georgia-ctsa-kl2-program1


K-Club Special (Announcement): 
New SciENcv Requirements for 
Common Forms in 2025

More Information Here

• Beginning in May 2025, you will be required to use SciENcv for biosketches and other 

common forms to produce digitally certified PDF(s) for use in application submission

• If you have an existing biosketch that does not use SciENcv, go here and either log in to your 

My NCBI account or create a My NCBI account. From there you can begin creating your 
biosketch and other support forms

• A little work frontloaded now will save you tons of time down the road!

• We will be running a hands-on workshop for one of our K-Clubs next semester (currently 
slotted for April)

Deadline: May 25, 2025

https://grants.nih.gov/grants/guide/notice-files/NOT-OD-24-163.html
https://www.ncbi.nlm.nih.gov/myncbi/
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Learning Objectives & Agenda

Describe the difference 
between mentorship, 
sponsorship, allyship 
friendship, and other 
forms of support

1

Compare 
developmental 
mentoring networks to 
other types of 
mentoring 
relationshpis

2

Create your own 
mentoring network 
map

3



Career Support

Advocacy

Coaching

Connections

Protection

Personal Support

Role Modeling

Acceptance/Affirmation

Counseling

Friendship

Types of Professional and Personal Support



A Sampling of Common Support Roles
• Mentorship: 

• A professional relationship where one individual provides guidance, advice, and 
support to another individual

• Sponsorship: 
• When a senior professional uses their organizational influence to create 

opportunities for a junior professional

• Allyship: 
• A supportive relationship where one individual works to support and amplify another 

individual, often of a marginalized or underrepresented group

• Friendship: 
• A personal relationship based on mutual affection, trust, and shared experiences





Network Structures



Developmental Mentoring Networks

• Multiple dyadic relationships

• Multilevel (peer and hierarchical)

• Networked within and outside of 
the organization

• Can be boundary spanning from the 
personal to the professional

Reconceptualizing Mentoring at Work: A Developmental Network Perspective, Academy of Management Review, Higgins & Kram, April 2001



Developmental 
Networks: Advantages

• Higher status networks lead to 
more opportunity and promotions

• Denser networks lead to more job 
satisfaction (but just one strong tie 
with psychosocial support may be 
sufficient)

• More diverse networks enhance 
one’s professional identity



Developmental 
Networks: 
Disadvantages

• Wider ranging and more diverse networks may 
lead to more turnover

• Time intensive to develop and maintain



Developmental Network Mapping
Close 
Relationships

Moderate 
Relationships

Distant 
Relationships

People Who Help You Get 
Your Job Done

People Who Help You 
Advance Your Career

People Who Support Your 
Well-Being





Mapping Your Network: Step 1

Types of Support
Close 
Relationships

Moderate 
Relationships

Distant 
Relationships

People Who Help You Get 
Your Job Done

People Who Help You 
Advance Your Career

People Who Support Your 
Well-Being

Create a list of up to 6 individuals who provide one or more of the types of support and categorize them by the 
degree to which you feel close to them 



Types of Support

People Who Help You Get 
Your Job Done

People Who Help You 
Advance Your Career

People Who Support Your 
Well-Being

Label the four corners with areas such as training program, current job, family, community, etc.
Place each of the individuals on your map by drawing their category icon with their initials in it. Note closeness via distance.
Consider using different colors for different identities. Consider drawing lines to connect people who know each other.

Mapping Your Network: Step 2



Debrief

In your breakout room (or with the person sitting next two), discuss your network:

1. What do you observe about the diversity of your network (in terms of areas, personal 
characteristics of the people, etc.)?

2. Where is your network particularly strong?

3. Where might you wish to grow your network?



Some closing thoughts

• Think of your mentoring network as your personal board of directors

• One size of network does not fit all – it depends on your goals

• Role play the ask (and be ready for the answer)

• Take responsibility for your networks

• Expect and invite questions of your mentees and mentors

• Reciprocity is key



SOM Mentoring Resource list
General Mentoring Tools

- Comprehensive Mentoring Toolkit for Mentors & Mentees .pdf

- Mentoring Cases

- Comprehensive faculty mentoring guide (VCU).pdf

- Sample Mentoring Agreement (BWH)

- AlignmentPhaseChecklist.pdf

- Signs-of-misalignment.pdf

- Generational Issues and Mentoring.docx

- Maintaining the Mentoring Relationship.docx

- Mentoring-worksheet.pdf

- Strategies to Address  Mentoring Challenges

- A Mentoring Manifesto5

Mentor Tools

- Mentoring 360 feedback folder (for mentors)

- Mentoring Competency Assessment (MCA)

- What is a good mentor

- Guide-to-accountability.pdf

- Mentor Self-Assessment.docx

- Mentoring: Practices for Active Listening

- Mentors: Best Practices for Giving Feedback

- 7 Key Qualities  of an Effective Mentor3

- What Makes  a Good Mentor4

DEI in mentoring

- Implicit Bias Assessment

- Mentor Training to Improve Divers ity in Science

- Mentor Training to Improve Divers ity in Science Part 2

Relational Boundaries and Harassment

• Ethics in Mentoring1

• Sexual Harassment of Women: Climate, Culture and Consequences in Academic 

Sciences

• Boundaries and Professional Relationships3

Mentee Tools
- Individual Professional Development Plan.pdf

- Mentee Self-Assessment

- Analyzing your mentoring network(s).pdf

- My Mentoring Networks Tool

Relevant Publications

- The Goal Driven Mentoring Relationship
- Using Your Personal Mission Statement to INSPIRE & Achieve Success (Li) 

- What's next after you say hello: First steps in mentoring (Hogue)

- Academic Mentoring - How to Give It and How to Get It (Detsky) 

- Nature's guide for mentors (Lee)

- Mentoring Programs for Physicians in Academic Medicine: A Systematic Review 

- Love Letter: An Anthology of Constructive Relationship Advice Shared Between 
Junior Mentees and Their Mentors 

- A Good Mentor Never Tramples on Big Dreams (NYT)

- The New Yorker: "Annals of Medicine Personal Best - Top athletes and singers 

have coaches. Should you?"

- Establishing Effective Mentoring Networks: Rationale and Strategies

- Avoiding Queen Bee Syndrome 

Assessment tools

- Mentoring Competency Assessment (MCA) 

- Evaluating a mentoring program

- Sample mentor program evaluation (coordinator, mentor, mentee) 

- Mentee Self-Assessment
- Mentor Self-Assessment.docx

https://emory-my.sharepoint.com/:b:/g/personal/jcbusse_emory_edu/EWxxJKbk92VDk4kjtK1eDH0B3-ktS41zjpoGVzgh_ybpDg?e=Vc9iO5
https://emory-my.sharepoint.com/:w:/g/personal/jcbusse_emory_edu/EXSOYyfxQ_dGkFYx2qDabrUB_AwupAw-dZc38X-xhpt4rw?e=tlc485
https://emory-my.sharepoint.com/:b:/g/personal/jcbusse_emory_edu/EeBqy3NOCTlAoFGKF10p5pEBovKPdf9TDROrpW9e3xNByA?e=tINAnm
https://emory-my.sharepoint.com/:b:/g/personal/jcbusse_emory_edu/EasarcT49ntFh2OcbUwdJVUBsnTp4xnNGCm6fb4502ygsQ?e=Yv4JCS
https://emory-my.sharepoint.com/:b:/g/personal/jcbusse_emory_edu/EbBac70oPOxKhX4ND6dWyZsB6JbzkgkOP8fgvIfkQi2U6g?e=H8XnjG
https://emory-my.sharepoint.com/:b:/g/personal/jcbusse_emory_edu/Ef4JI8Q9d_5Fr9YJs8HIr0gBiIaJD7i584vSATlLhhphWw?e=v22ITH
https://emory-my.sharepoint.com/:w:/g/personal/jcbusse_emory_edu/EVy9urpTDyxMn40EGT_wzvkBfXrgL4-IMKA_VAsKvCV62w?e=YEO76I
https://emory-my.sharepoint.com/:w:/g/personal/jcbusse_emory_edu/EX6gAqU9-pBHiL2LcApBdvsB_WyTtQEeHYY7qs7szPPP5A?e=ZCveJD
https://emory-my.sharepoint.com/:b:/r/personal/jcbusse_emory_edu/Documents/1%20SOM%20Professional%20Development/Mentoring/Mentoring%20resources/mentoring-worksheet.pdf?csf=1&web=1&e=4wFh7c
https://ictr.wisc.edu/mentoring/strategies-to-address-mentoring-challenges/
https://www.insidehighered.com/advice/2013/08/12/essay-how-be-good-faculty-mentor-junior-professors
https://emory-my.sharepoint.com/:f:/g/personal/jcbusse_emory_edu/Egd5hNGsWBNJk0ioFqheFVoBCPlaoJU6c4_1ovCWZxodSQ?e=dXAet4
https://uwmadison.co1.qualtrics.com/jfe/form/SV_5jMT4fhemifK01n?Q_JFE=qdg
https://cfe.unc.edu/mentoring/effective-faculty-mentor/makes-good-mentor/
https://emory-my.sharepoint.com/:b:/g/personal/jcbusse_emory_edu/ESnBZEHkQHVIkOjHfRoD6gkBx9OCVHxDyv_TmcWdY4oF3g?e=kMGhC7
https://emory-my.sharepoint.com/:w:/g/personal/jcbusse_emory_edu/EcYn2LHcTfVJsNsGLM-rjrABTGgijwXpiWXNfcTV45sCBQ?e=ZPHqfT
https://ictr.wisc.edu/mentoring/mentoring-practices-for-active-listening/
https://ictr.wisc.edu/mentoring/mentors-best-practices-for-giving-feedback/
https://www.inc.com/jayson-demers/7-key-qualities-of-an-effective-mentor.html
https://cfe.unc.edu/mentoring/effective-faculty-mentor/makes-good-mentor/
https://implicit.harvard.edu/implicit/
https://www.youtube.com/watch?v=FuDu1BZjvGw
https://www.youtube.com/watch?v=8HrEJ2LUAsg
https://www.apa.org/monitor/2019/04/mentor-ethically
https://www.nap.edu/resource/24994/Sexual%20Harassment%20of%20Women%20ReportHighlights.pdf
https://www.nap.edu/resource/24994/Sexual%20Harassment%20of%20Women%20ReportHighlights.pdf
https://www.dmu.edu/wp-content/uploads/2013/09/2017-DMU-Boundaries-and-Professional-Relationships_SlidesHandouts.pdf
https://emory-my.sharepoint.com/:b:/r/personal/jcbusse_emory_edu/Documents/1%20SOM%20Professional%20Development/Mentoring/Mentoring%20resources/Professional%20Development%20Plan.pdf?csf=1&web=1&e=Qrm0lF
https://emory-my.sharepoint.com/:w:/g/personal/jcbusse_emory_edu/EQ-16hlztulCnQmve7iuaCkBLkGDlF5hlR9tem-UlZgAJw?e=fHihKe
https://emory-my.sharepoint.com/:b:/g/personal/jcbusse_emory_edu/ETcysEPbNnhFiw6DfrX9QLoBFDf4AK4Bf44DS03eIt4c3A?e=tARbgq
https://emory-my.sharepoint.com/:b:/g/personal/jcbusse_emory_edu/EafUckk4bI9DocUyyrKVo_oB8qM93Y3gpeVfnXaPSMkdqg?e=PG6Dg2
https://www.centerformentoring.com/wp-content/uploads/2016/03/The-Goal-Driven-Mentoring-Relationship.pdf
https://emory-my.sharepoint.com/:b:/g/personal/jcbusse_emory_edu/ESVd3WULy8ZMqJHXhHCIAr8BK9B3-vqFBxHyvXHFRf__mg?e=SEcVVS
https://www.educause.edu/ir/library/pdf/eqm0525.pdf
https://med.emory.edu/about/faculty/faculty-development/_documents/Academic%20Mentoring%20-%20How%20to%20Give%20and%20Get.pdf
https://www.nature.com/articles/447791a.pdf
https://med.emory.edu/about/faculty/faculty-development/_documents/Mentoring%20programs%20for%20physicians.pdf
https://med.emory.edu/about/faculty/faculty-development/_documents/Love%20Letter%20JGME.pdf
https://med.emory.edu/about/faculty/faculty-development/_documents/Love%20Letter%20JGME.pdf
https://www.nytimes.com/2012/12/09/business/tony-tjan-of-cue-ball-on-accepting-new-ideas.html?_r=2&
http://www.newyorker.com/reporting/2011/10/03/111003fa_fact_gawande?currentPage=all
http://www.newyorker.com/reporting/2011/10/03/111003fa_fact_gawande?currentPage=all
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.mededportal.org%2Fdoi%2F10.15766%2Fmep_2374-8265.10571&data=05%7C01%7Cjcbusse%40emory.edu%7C9ccfd02ea3bd48f661aa08dbd6f32c69%7Ce004fb9cb0a4424fbcd0322606d5df38%7C0%7C0%7C638340112128966349%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=gylReiAw2%2FtV0gjtQZWU9gDy%2BRSL1L%2BbbGHu021rogo%3D&reserved=0
https://www.insidehighered.com/advice/2016/04/20/how-deal-conflict-mentorship-experience-essay
https://uwmadison.co1.qualtrics.com/jfe/form/SV_5jMT4fhemifK01n?Q_JFE=qdg
https://stemmentor.epscorspo.nevada.edu/wp-content/uploads/2016/10/evaluatingmentoringprogramguide_web1.pdf
https://mentorir.org/wp-content/uploads/Sample-Program-Evaluation-Survey-Questions.pdf
https://emory-my.sharepoint.com/:w:/g/personal/jcbusse_emory_edu/EQ-16hlztulCnQmve7iuaCkBLkGDlF5hlR9tem-UlZgAJw?e=fHihKe
https://emory-my.sharepoint.com/:w:/g/personal/jcbusse_emory_edu/EcYn2LHcTfVJsNsGLM-rjrABTGgijwXpiWXNfcTV45sCBQ?e=ZPHqfT
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